Mt Washington Squadron NH-075 Cadet Yearly Goals - July, 2023
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Retain 90% of current cadets in our unit roster aside from aging out or leaving for college
Have 2 open house events for the year to increase numbers

Increase cadet applications by 4 cadets per year

Increase senior applications by 4 seniors per year

Schedule one additional event per month aside from regular meetings on a weekend day
Increase active cadet involvement in meetings and events to > 75% of roster on average
Meet with Air Force / Air National Guard recruitment representatives to try to coordinate
school visits

Prepare a slide show for recruitment events

To ensure every cadet has the appropriate number of orientation flights made available
to them to meet the goal of 5 flights by their 18th birthday.

To have 1x yearly presentation on the requirements and processes needed to obtain a
private pilot license

To have 2 cadets yearly obtain their part 107 certification for SUAS

To have all cadets that join by May 1 attend Encampment that same year if willing and
able



